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Civil Service Commission 
 
 
Department Description 
The Civil Service Commission is part of the checks and balances of city 
government.  It maintains a merit system of employment to ensure that the City 
of Columbus has a competent workforce.  To do this, it manages the city’s job 
classification plan by maintaining current job descriptions for the city workforce, 
continually updating the city’s job classes and standardizing their use.  The 
Commission also works with city agencies to establish hiring criteria for city jobs 
and then assesses the qualifications of applicants against these criteria.  The 
Commission ensures that individuals hired to work for the City of Columbus are 
qualified for the work to be performed, are compensated appropriately and meet 
the city’s residency requirement.  Each pay period, the Commission reviews each 
personnel transaction and then certifies that the city’s employees have been 
employed and are being paid in accordance with the City Charter, city ordinances 
and Commission rules. 
 
 
Department Mission 
To ensure that the City of Columbus has a qualified workforce dedicated to 
serving its citizens. 
 

Strategic Priorities for 2005 
 
 
From the Columbus Covenant: 
 
Customer Service 
• Review and make changes to the Commission website so it is more user-

oriented. 
 
Safety 
• Continue to provide support necessary to promote police and fire personnel 

into the higher ranks.  It will also conduct police officer testing. 
 
Peak Performance 
• Continue to use performance management information to monitor whether 

commission objectives are being met. 
 
 
Additional Departmental Priorities: 
 
• The Commission will continue to foster the use of the Kaizen process as time 

permits.   
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2005 Budget Issues 
 
• The Civil Service Commission will continue to carry out its responsibilities in 

2005.    The Commission’s budget provides for 32 full-time positions. 
 
• Promotional testing for police deputy chief, police sergeant, fire lieutenant and 

fire captain will be conducted.  Also, targeted police testing at minority 
colleges will be undertaken for early 2005. 
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Budget and Performance Measure Summary 
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